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An Introduction 

We know firsthand at ChurchTrac that the children’s ministry is often one of the busiest places 
around the church. It doesn’t matter if you have 3 or 300 kids…the children’s ministry always 
seems to be the place where things are happening FAST and LOUD.  

A while back I had a pastor tell me “show me a thriving children’s ministry, I’ll show you a thriving 
church”.  

His words stuck with me and I’ve seen it first hand at churches I’ve served at and visited over the 
years. Though the children’s ministry isn’t up on a stage, it has an impact that reaches deeper than 
any song or sermon.  

So why is children’s ministry so important?  

Bob Talbert says that “if we don’t teach our children to follow Christ, the world will teach them not to.” 

Proverbs 22:6 says to “Train up a child in the way he should go; even when he is old he will not depart 
from it.” 

In Children’s Ministry, we have the opportunity to leave a positive lasting impression on a child 
that they will carry for the rest of their lives.  

Let’s do a quick exercise. Go ahead and finish the following:  

Jesus loves me this I know,  ________________________________________.  

This little light of mine,  _________________________________________.  

From the day I was old enough to talk, I’ve known these two songs by heart. I’m willing to bet that if 
you asked any non-churchgoing adult who went to church as a child…they could recite those lines. 
Some things you just never forget. What makes it great is those lines are foundational truths from 
the very word of God!  

We’re obviously on the same page about why Children’s Ministry is important…but how do we let 
it thrive?  

Building a Thriving Children’s Ministry 

You could argue that having a thriving Children’s ministry requires LOTS of prayer, music, sound 
biblical teaching, crafts and so on. You wouldn’t be wrong. These things are extremely important! 

But…there are two important things that will break your Children’s Ministry if you fail to have 
them. A thriving Children’s ministry needs the right volunteers and good organization.  

Having these two pieces are a cornerstone to your ministry. Without them, your ministry will 
never live up to its full potential. 
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The Right Volunteers 
You can’t just let anybody watch and teach children in your ministry. You need to find the right 
people who are cleared and qualified to ensure the safety and well-being of your children. The best 
place to find these volunteers is right from your church.  

Question #1: Do you have requirements for Children’s Ministry Volunteers?  

Like many churches, my church requires that everyone must have a clear background check to be 
eligible for serving in the Children’s Ministry. Some churches even require that their volunteers be 
CPR certified and go through a children’s teaching class.  

One great feature in ChurchTrac that can help you sort your would be volunteers are Tags. This is a 
fantastic way to keep track of the people who meet your requirements at your church that you 
may be considering as a Children’s Ministry Volunteer. Go to our online User Guide to learn more 
about Tags. 
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Question #2: How do you determine if a volunteer would be a good fit?  

Just because a would-be volunteer has a clear background check doesn’t make them a good fit for 
the Children’s Ministry. Do you have a way to determine the spiritual gifts and abilities of the 
members of your congregation?  

ChurchTrac has many Ability Tags built-in to help you match your people with ministry 
opportunities. Having each new member of your church complete some sort of spiritual gifts and 
abilities test is a great way to help match your people the the ministry opportunities you have at 
your church.  

Organize with Smart Lists 

Now that you have the right volunteers in place, you need to have good organization for it. Ask 
any successful school teacher, they’ll tell you that good organization is key. Within Children’s 
Ministry, this organization starts with your volunteers.  

Question #3: Do you have a list of all your volunteers? 

Using the Smart Lists feature in ChurchTrac is a great way to organize your people by a set of 
criteria that you have specified. Smart Lists can be used for viewing names, generating reports and 
labels, and even sending messages.  

With Smart Lists, you can create a list of all your Children’s Ministry volunteers or create several 
Smart Lists for your different teams. If you rotate your volunteers on a weekly basis, it may be 
beneficial to have a smart list for each team/week. Instead of having to schedule or message 
people individually, Smart Lists enable you to communicate with everyone on the list at once.  
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Scheduling Volunteers 

With the ChurchTrac Worship/Scheduling Screen, you can schedule your volunteers quickly and 
easily. Do all your scheduling on the same event for a worship service or create your own event 
just for the children’s ministry.  

Have you ever had a volunteer text you an hour beforehand saying that they “completely forgot” 
that they were scheduled? Of course you have!  

ChurchTrac can send your volunteers automatic scheduling reminders via email and text message 

to remind them about an upcoming serving role. You’re welcome 🙌  
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Check-In 

Question #4: How important is Check-In? 

One of the largest concerns for all Children’s Ministries is the safety of the children. Parents are 
entrusting their children to us. That’s a big deal, and we need to make sure that we have everything 
in place to keep our children safe. Perception plays a large role. If a parent feels that the security of 
the Children’s Ministry is lax, they will most likely not come back. 

Keeping children safe starts with “Check-In Mode”. This is the number one feature used by 
Children’s Ministry workers. Here you can easily check-in/check-out children, designate their 
class, and even list special instructions/allergies for each child. 
 

When a family checks in one or multiple children, they are given a unique “family security code”. 
This family code ensures that a child can only be checked out by the person authorized to pick 
them up. We always encourage the use of printing labels to further ensure the safety our children.  

The Check-in/Check-out process should be one of the most important processes that we have in 
our Children’s Ministries. If we fail to follow it properly, the consequences can be unimaginable. 
Having a Child Check-In process not only keeps our children safe, but it also helps churches avoid 
the possibility of being sued for neglect. One law suit can ruin your church financially and 
permanently damage your reputation in the community. 

© 2020 ChurchTrac Software 6



Using Notes 

Question#5: How well do you know your children? 

When our children are safe and being taught by the right volunteers, we are blessed with the 
opportunity to raise them in accordance to God’s Word. This is what it’s all about. We have a 
responsibility to teach them the Gospel and prepare them for the world ahead.  

As you teach your children, ChurchTrac gives the ability to record notes on each child. This tool is 
fantastic because it enables us as leaders to not let anything go unnoticed. Whether we record 
each child’s progress or make special observations, ChurchTrac Notes is extremely helpful for 
teachers and parents. 
For teachers, notes can give insight to a child to help them better impact their lives. If another 
teacher is filling in for a class, that teacher can quickly refer back to the notes of each child to be 
adequately prepared to teach and minister to them.  

For parents, having a detailed record of their child’s progression can be very beneficial. In some 
cases, Children’s Ministry volunteers see things that a parent may not see. They can use this 
information to help the parent reinforce desired manners or even spend more time focusing on the 
lessons the child is learning in Sunday School class.  
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Beyond Children’s Ministry  

If you’ve been a part of Children’s Ministry long enough, then you know that you do more than 
minister to the children. Ministering to children is a family effort. Knowing what’s going on in the 
lives of the children gives us insight into their family and how we as a church can serve them.  

For example, a child mentions to you that his grandmother passed away. This is an opportunity to 
be there as a church family to minister to that child’s family. Using the Projects and Tasks feature 
of ChurchTrac, you can quickly assign a task to the pastor for them to reach out to that family. 

Takeaway 

As great as ChurchTrac is for helping you in your Children’s Ministry, it’s a powerful tool that can 
help foster communication across all the ministries at your church. Having user accounts for all of 
your staff and leadership can help this communication and let your church operate in harmony.  

Learn more about ChurchTrac’s features at www.churchtrac.com/support.  
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